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Welcome to Business Intelligence Insights.

This periodic bulletin  will provide
insights into Business Intelligence at
Scotland Excel, signpost resources
and provide key insights into the
market landscape that will impact and
create opportunities and challenges
for Scotland Excel, its members, and
the public sector going forward.

Each issue will look at a selected
topic in depth and provide business
intelligence insights into the potential
implications on a national, local,
stakeholder and organisational level.

Business Intelligence is a relatively new discipline to Scotland Excel. It can be broadly regarded as
identifying and analysing data, considering its impact on our business environment, and drawing
conclusions or identifying areas for further exploration or action.

For each topic, we will identify a number of sources of data, select relevant aspects of the data,
guestion the impact on Scotland Excel and its members and, where possible, identify next steps
and further areas to consider. Please explore the links throughout the document to find further
information on each source.

This topic for the first edition is The Changing Demographics of the Scottish Population.

The Changing Demographics of the Scottish Population

As the growing global population reached the landmark of 8 billion on
15" November 2022 and the global population is ageing, it is
fundamental to consider how movements in the population and
demographic landscape will impact the public sector in Scotland in the
short, medium, and long-term.

We frequently hear the statement “Scotland has an ageing
population” but what does that really mean and to what extent?

How is this ageing population distributed across Scotland?

What is the relationship between the demographics of our
children population and our older people population?

This insight seeks to equip the reader with the knowledge and the opportunity to actively prepare
for these shifts.


https://www.un.org/en/dayof8billion
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How are the demographics shifting?

The Children’s Population is projected to Percentage Change in Population
decrease by 8% in 5 years from 841,000 to
772,022. This trend is projected to continue in
10 years where the children’s population is
projected to decrease by 16%, and by 20% in  20%
by 2042.
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The Office of National Statistics’ population projections for Scotland shows the projected
population in Scotland in groups, categorised by 5 year intervals. This data provides an insight into
how the Scottish population and its demographics will transform from 2022.

The 2021 Scottish Census data is scheduled to be published in 2023, which will provide further
insight into the demographics of the Scottish population. Future publications will consider this data
when it becomes available.

What does this mean and what is the potential impact?

The shifting demographics of the Scottish population will have profound impacts on the public sector
in Scotland, and therefore on Scotland Excel frameworks and its services.

The challenges posed by an ageing population are faced by developed countries across Europe.
However, Scotland is projected to face heightened challenges due to its already older population.
The consequences of an older and smaller workforce may include tightening the squeeze on public
sector budgets.

A key challenge faced by public bodies is ensuring
that public spending is distributed fairly across
generations despite the older population growing
and the younger population getting smaller.

Scotland is already experiencing the impact of the
shrinking population of children. In 2021, the number
of primary school pupils decreased by 3,644 from
2020. The continual reduction in the children’s
population will result in a smaller population of
school children, in both primary and secondary

education.



https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/tablea26principalprojectionscotlandpopulationinagegroups
https://www.scotlandscensus.gov.uk/census-results/at-a-glance/population/
https://commission.europa.eu/document/d1fbb2d5-c966-4252-8d1b-63f7c5a90035_en
https://www.fiscalcommission.scot/wp-content/uploads/2022/08/Trends-in-Scotlands-population-and-effects-on-the-economy-and-income-tax-August-2022.pdf
https://www.gov.scot/publications/summary-statistics-schools-scotland/pages/1/
https://www.gov.scot/publications/summary-statistics-schools-scotland/pages/1/
file://///xldata/xlpublic$/All%20Staff/Business%20Intelligence/BI%20Resources/BI%20Insight%20Newsletter/Scottish%20Population/Scottish%20Population%20Projection%20to%202042.xlsx
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The demand for social care services for children is likely to
decline. This may impact services such as the required
provision of funded early learning and childcare from the
Scottish Government. Although the shrinking population of
children may result in a decrease in the requirement for
some goods and services, other factors such as poverty and
the cost of providing for children may characterise other
shifts in the childcare landscape.

It is worth also considering the ongoing impact of this
demographic change to Scotland throughout the 21st
century. Based on these projected changes, in the second
half of the century there will be a reduction in young people
entering into the working population and a subsequent
reduction in older people. How will this impact the measures
that we implement to deal with current challenges?

In the shorter term, planning and provisions will be required to support the increased population of
people at retirement age. The demand for adult social care services at home and residential is likely
to increase as the population ages. The increased population of older people may also result in a
movement in housing demand, as more individuals may seek supported or one/two-person housing.

How is the public sector recognising these changes and what action can we take to support
them?

How will a reduced workforce impact resourcing and skills development?
How will housing colleagues build homes that reflect these demographic shifts?

Local authorities and public health board areas will be impacted differently by the shifting population
demographics. In the provision and procurement of goods and services for groups with changing
demographics, the Scottish public sector must be equipped to adjust current frameworks to ensure
best value whilst maintaining quality for customers. Changes in the demographics of the Scottish
population will impact the economy and workforce, as the requirement for occupations shift.

How can we prepare to support the ageing population of Scotland?

These changes will impact all of us in both our personal and work life. This insight seeks to ask the
reader to pause and consider the potential impact on current and future work, and society. Whilst it
is recognised that demand forms a key part of procurement development, the demographic changes
ahead may require new approaches.

Some suggested areas to consider:

e The demand for and the spend on frameworks such as educational materials, education and
office furniture, food and social care.

e The supply of labour in professions such as education and childcare and in the wider supply
chain.

e The demand for goods and services provided by our suppliers, and in the public sector.

e The development of new or renewal of current frameworks, and public services.

e The demand for public facilities and housing requirements.

What other areas should we consider and how can we prepare for them?


https://www.mygov.scot/childcare-costs-help/funded-early-learning-and-childcare
https://www.scotland-excel.org.uk/SXCOverview.aspx?contract=1220&chash=a83405764e5b9c43805940fc1628dea313d39c33b6fb4c2f9374f1a5c660324d34ba5e90ec2c486ba0150d21a9737d34fd68b06da3499903e5d507ce9190792a&pageNumber=1&category=Corporate
https://www.scotland-excel.org.uk/SXCOverview.aspx?contract=0620&chash=26812aebb91ff1bd0b7e6c2a25b5369036294976080a1386a4a6c357f4a07e104400e4fe719df6a0358d6a3fdef194882db7084175e6eef238cf9796d16ffcd8&pageNumber=1&category=Corporate
https://www.scotland-excel.org.uk/SXCOverview.aspx?contract=0620&chash=26812aebb91ff1bd0b7e6c2a25b5369036294976080a1386a4a6c357f4a07e104400e4fe719df6a0358d6a3fdef194882db7084175e6eef238cf9796d16ffcd8&pageNumber=1&category=Corporate
https://www.scotland-excel.org.uk/SXContracts.aspx
https://www.scotland-excel.org.uk/SXContracts.aspx
https://www.scotland-excel.org.uk/SXContracts.aspx
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How can the public sector use this intelligence?

The capacity of current and future plans for public services to support and care for an evolving group
of users must be assessed. Planning and adjustment to public sector services is required as the
changing population and shifting demographics will impact the demand for goods and services.
Where customer spend and the demand for commodities is likely to change, the replication of
previous frameworks and services may not be appropriate to ensure best value or quality for users.
How can we ensure that colleagues within Scotland Excel, our members and the public sector take
appropriate steps?

Resource Hub

This section will signpost thought provoking resources that have been released recently.

Local Government in Scotland: Financial bulletin 2021/22 — Audit Scotland (Jan 2023)

Will 2023 be the most challenging for procurement? — Mintec (Jan 2023)

UK Industry Inflation Exposure Tracker — IBIS World (Jan 2023), access to IBIS World required.

Research with Third Sector Organisations and New Businesses: Views and Experiences of
Scottish Public Procurement — Scottish Government (Oct 2022)

Who Lives in Scotland? — BBC (Oct 2022)

National Islands Plan Implementation Route Map — Scottish Government (Sept 2022)

Scotland’s Councils’ Approach to Addressing Climate Change — Audit Scotland (Sept 2022)

Feedback

Fundamental to Business Intelligence is the conversion of data and information into valuable
business insights. These insights can be used to equip and inform Scotland Excel, local authorities,
and stakeholders in their day-to-day work, and to inform their long-term strategies and objectives.

If you have feedback or suggestions for content to include in the Scotland Excel Business
Intelligence Insights, please contact Hannah.Wood@Scotland-Excel.org.uk.



https://www.audit-scotland.gov.uk/publications/local-government-in-scotland-financial-bulletin-202122#&gid=1&pid=1
https://mintecglobal.pagetiger.com/whitepaper/will-2023-be-the-most-challenging-year-for-procurement?utm_campaign=FY23%20Whitepapers&utm_source=email&utm_content=Newsletter%20Jan%2023
https://my.ibisworld.com/uk/en/lists/inflation-tracker/home
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/10/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement2/documents/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement/govscot%3Adocument/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/10/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement2/documents/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement/govscot%3Adocument/research-third-sector-organisations-new-businesses-views-experiences-scottish-public-procurement.pdf
https://www.bbc.co.uk/iplayer/episode/m001dlbm/who-lives-in-scotland-series-1-1-on-the-move
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/09/national-islands-plan-implementation-route-map-2022/documents/national-islands-plan-implementation-route-map-2022/national-islands-plan-implementation-route-map-2022/govscot%3Adocument/national-islands-plan-implementation-route-map-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/09/national-islands-plan-implementation-route-map-2022/documents/national-islands-plan-implementation-route-map-2022/national-islands-plan-implementation-route-map-2022/govscot%3Adocument/national-islands-plan-implementation-route-map-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/09/national-islands-plan-implementation-route-map-2022/documents/national-islands-plan-implementation-route-map-2022/national-islands-plan-implementation-route-map-2022/govscot%3Adocument/national-islands-plan-implementation-route-map-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/09/national-islands-plan-implementation-route-map-2022/documents/national-islands-plan-implementation-route-map-2022/national-islands-plan-implementation-route-map-2022/govscot%3Adocument/national-islands-plan-implementation-route-map-2022.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/09/national-islands-plan-implementation-route-map-2022/documents/national-islands-plan-implementation-route-map-2022/national-islands-plan-implementation-route-map-2022/govscot%3Adocument/national-islands-plan-implementation-route-map-2022.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2022/briefing_220908_climate_change.pdf
mailto:Hannah.Wood@Scotland-Excel.org.uk

