	SCOTLAND EXCEL
JOB OUTLINE

	FUNCTION: 
  
	Strategic Procurement & Commissioning
	SECTION/TEAM:
	Commissioning & Contracting

	POST TITLE:
	Service Manager
	POST ID:

	TBA

	GRADE:

	Grade13

	LOCATION:

	Renfrewshire House
Paisley

	DELEGATED AUTHORITY
	Financial:       - No
Contractual:   - No
	RESPONSIBILITY FOR STAFF
	Yes 

	REPORTING TO:
	Strategic Commissioning Manager


	    ORGANISATIONAL OVERVIEW:

	Scotland Excel is the Centre of Procurement Expertise for local government in Scotland. Established in 2008, we are an award-winning public procurement organisation funded by Scotland’s 32 local authorities.

Over the past ten years, Scotland Excel has helped to establish procurement as an effective mechanism for supporting local government financial challenges and policy priorities through the delivery of national collaborative contracts and initiatives which increase procurement capability across the public sector.   

Our £2bn contract portfolio supports the delivery of a wide range of essential public services provided by councils and Health and Social Care Partnerships including social care, construction, roads, transport, environment, corporate and education. We also work in partnership with other public sector organisations to deliver procurement support across a range of key national policy areas including Digital / ICT solutions.  

The Scotland Excel Academy offers accredited learning opportunities in procurement, leadership and management, and project management, as well as a range of short courses and workshops in essential skills for procurement practitioners. We also deliver transformation programmes and change projects for councils at a national and local level.  

In 2017, Scotland Excel launched a procurement programme for the affordable housing sector and is now working with a growing number of housing associations across Scotland. 


 PRINCIPAL ROLE:




	    PRINCIPAL ROLE:

	·     Leading the development, planning and implementation of a key area of the Care & Digital section of the Strategic Procurement function.
·     Responsible for leading and managing teams of strategic procurement and/or commissioning professionals delivering and managing a wide portfolio of collaborative contracts, and related activity, on behalf of Scottish local authorities and Health and Social Care Partnerships (HSCPs)
·     Managing direct reports with overall responsibility for a number of staff
·     Ensuring that all contracts are awarded on the basis of best value, reflecting the principals of ethical commissioning. 
·     Ensuring effective contract management activity including an efficient approach to the collection, analysis and communication of data and intelligence.
·     Ensuring robust analysis of commercial information to inform decision making.
·     Ensuring a fair and evidence-based approach to understanding sustainable service delivery costs and determining rates
·     Effective leadership of key relationship management with a focus on partnership working  and communication
·     Ensure robust market analysis and oversight processes to ensure early visibility of emerging risks and opportunities and effective leadership in relation to service delivery and market issues
·     Ensuring procurement and commissioning activity are reflective of all relevant policy & regulatory requirements and best practice drivers 
·     Influencing, leading and supporting the development of best practice in commissioning and procurement across  local government by representing the sector at forums/key meetings and provision of practical support such as guidance, templates and other standard documentation as well a delivery of training sessions. 
·     Ability to interface effectively with senior stakeholders, across a varied stakeholder community, including chief officers.
·     Ensure compliance and implementation of the organisation’s IT security procedures, taking account of statutory and regulatory requirements.

·     Adhere to Scotland Excel’s commitment to health and safety, managing absence, equal opportunities and compliance with all relevant policies.
·     Ensuring an appropriate approach to maximising social value. 

·     Deputise for the Strategic Commissioning Manager as required.  
    


Key tasks for which the post holder will be responsible:

Strategy & Service Development: 

·     Maintaining strong knowledge in specific service areas 
·     Designing strategies which enable the commissioning of person-centered services using evidence based best practice in collaboration with key stakeholders
·     Delivering the required outcomes through understanding and awareness of effective change management techniques.
·     Producing influential advice and briefings to stakeholders at all levels.    

·     Identify and implement key provider development opportunities.    

·     Be an active member of the senior team within Scotland Excel, developing operational plans that support the delivery of the wider business plan. 

Operational Management:  

·     To be a visible leader who inspires trust, actively uses teamwork to deliver objectives and takes responsibility for overcoming setbacks. 

·     Balance the demands of achieving operational and strategic objectives with driving and managing change, whilst supporting and developing staff
·     Promote a strong work ethic and be aware of the impact of own reactions to pressure on staff and understand the needs of the team and the individuals within it as well as the need to complete the task. 
·     Use project management tools and techniques as promoted by the organisation as an enabler to achieving objectives.
·     Manage a team of staff promoting change and innovation and commitment to the promotion of equality and diversity 
·     Manage resistance and conflict in a constructive way, and engage and use organisational support network.
·     Develop an effective and robust succession planning programme within the team.
Stakeholder Management:

·     Work positively in a demanding complex collaborative procurement environment with diverse groups, utilising stakeholder management skills.
·     Understanding stakeholders' needs, maintaining trust and credibility and manage conflict for the benefit of all.
·     Build and maintain good working relationships across sectors and with providers and provider representative bodies. 

·     Assess and manage risks to delivery of long and short term objectives  
·     Champion effective working, and promote the implementation of new techniques to improve ways of working as appropriate.
·     Lead and direct communication with  stakeholders ensuring creative use of communication mechanisms to inform, consult and influence. Convey information and ideas through a variety of media in an engaging, easy to understand and memorable manner which clarifies purpose and importance and follows a logical sequence.

Other: 

·     Make decisions and take action on evidence drawn from a diverse range of research and advice, whilst understanding the validity, and limitations of different sources of evidence.

·     Evaluate policies, projects and programmes through understanding and use of basic economic and statistical theories and the interpretation of data.

·     Develop and implement new and innovative analysis tools in support of an environment of continuous improvement. 

This description is indicative of the nature and level of responsibilities associated with this job.

It is not exhaustive and the job holder will be required to undertake other duties and

responsibilities commensurate with the grade. 
[]

