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Transforming society together

Development of Ayr Town 
/ŜƴǘǊŜΩǎ !ŎǘƛǾŜ ¢ǊŀǾŜƭ bŜǘǿƻǊƪ
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Alexander McNaughton
Principal Engineer, Active Travel
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Iƻǿ ǘƻ ƛƳǇǊƻǾŜ !ȅǊΩǎ ¢ƻǿƴ /ŜƴǘǊŜ ŀƴŘ 
meet the futures sustainable travel 

needs?
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Need for Change

High Street Improvements 

Expand to realise the 
benefit
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Scotland Excel
Adapting to Change 

Engineering and Technical Consultancy Framework

Lot 2 ς Transportation and Traffic

Scotland Excel allowing:
ÅCost Savings

ÅEfficiency (Streamlined)

ÅQuality

ÅFlexibility

ÅInnovation

ÅCompliance

ÅSustainability



Accessible Ayr
Project Timeline
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2019-2021

Stage 0-2

2021-2024

Stage 3

Strategic Definition

Preparation and Brief

Concept Design

Developed DesignTechnical Design

Construction

Handover & Closeout

In Use
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RIBA 
Stages
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Bi-Directional Cycle Track
Total Length 2.7km

High Street Improvements
Total Length 900m

Burns Statue Square
Separate Project

Beach Link
Total Length 900m



£30
M

£134
M

Investment
Increased Footfalll

Public Realm
Property Values

Accessibility
Turnover

Jobs
Health
Safety

Connectivity

Benefits to 
Ayr

Integrated Impact Assessment
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Accessible Ayr
Engagement
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!ǳƎ Ψнн{ŜǇ ΨннhŎǘ ΨннbƻǾ Ψнн5ŜŎ ΨннWŀƴ ΨноCŜō ΨноaŀǊ Ψно!ǇǊ Ψноaŀȅ ΨноWǳƴ ΨноWǳƭ Ψно!ǳƎ Ψно{ŜǇ Ψно

Flyer 
distribution
1:1 meetings 
ό!ǳƎ Ψннύ

Business & 
resident survey
ό!ǳƎκ{ŜǇ Ωннύ

College & 
University 
ό{ŜǇ Ψннύ 

Stakeholder 
Forum 

όbƻǾ Ψннύ 

Public consultation 
events (x2)
όbƻǾ Ψннύ

Online survey 
όbƻǾ κ 5ŜŎ Ψннύ 

Pop up Survey 
όbƻǾκ5ŜŎ Ψннύ Core Route ς Business 

Engagement 
όaŀȅ Ψноύ

Church Survey 
όWǳƴκWǳƭ Ψноύ Core Route ς 

Business 
Engagement 
ό{ŜǇ Ψноύ

Business consultation 
events όbƻǾ Ωннύ

Young Person Engagement 
όbƻǾκ5ŜŎΩннύ

Consultation Report
όWŀƴ Ψноύ

Preparation of Cabinet report
όaŀȅκWǳƴ Ψноύ 

Cabinet Approval
όWǳƴ Ψноύ 

John Street 
observations 
ό{ŜǇΨноύ
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Bi-Directional Cycle Track
Total Length 1.2km

High Street Improvements
Total Length 900m

Bi-Directional Cycle Track
Total Length 2.7kmBeach Link

Total Length 900m

Phase 1



Accessible Ayr
Project Timeline
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2019-2021

Stage 0-2

2024-2025

Phase 1 : Stage 4

2026

Phase 1: Stage 5

2021-2024

Stage 3



Questions?



Professor Sean Smith
Chair of Future Construction, 

School of Engineering

Director ð Centre for Future Infrastructure

Edinburgh Futures Institute

University of Edinburgh LinkedIn

NEW HOUSING BUILD
                       é..Delivery & Futuresé.



h±9w±L9²Χ
ÅScale of task ahead ς Global
ÅHousing delivery ς Scotland

ÅGrowth requirements
ÅSkills ς Scotland

ÅOffsite futures
ÅMaterials & Performance



LINK:
https://homesforscotland.com/download/existing-housing-need-in-scotland/?wpdmdl=4635&refresh=66d983fcb1f981725531132


